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Christian Camping Essentials
This is a brief statement about how to run successful Christian Camps
INDEX

   Page

2  

Introduction – What is a Camp?
3

Objectives – Why do we do camps at all?
4

Spin-offs for leaders


The main Ingredients

5

One: 
Fun 
6

Two: 
Spiritual Programme
7
  
Three: 
Protection 

8

Leadership – What do leaders have to do?

10

The Message – What should we tell them?
Christian Camping Essentials 2

This is another document which you can download from the same place as you got this one; containing a list of workable activities and games.
Christian Camping Essentials

What is Camp?
We will mainly be talking about residential holidays for children with the express aim of giving them a happy time and telling them about Jesus; more of the aims later.
Some people get hung up on the name of these events. Some feel camp is an old fashioned title but actually it is the perfect title, for a camp is a temporary settlement set up for some purpose.
Furthermore the term has developed with the events and so youngsters are content to talk about going to camp.

These temporary settlements vary from very basic and truly temporary affairs, living in tents in a field and cooking on open fires, to very sophisticated permanent camp sites with every imaginable facility from en suite toilets to hugely expensive attractions such as lakes and climbing walls, horses and huge indoor sports facilities. But they are all camps.
There are also what might be called non residential camps, more commonly referred to as missions or holiday clubs or even crusades or festivals. Many of the basic principles of running these events are similar to running camps.

Important - misconception
There is a lot of confusion as to what camps are for. They are very definitely not about facilities, or programmes, or activities, but are about children and young people.  The best camps are not where the facilities are best. The best camps are not where the leaders are the most fun. The best camps are not the ones with the best programmes. The best camps are not the ones with the most planning. The best camps are where the young people are at the centre, where the leaders spend time with them. If you don’t get that you don’t get camping!
Camps are about young people.

Christian Camping Essentials

Objectives
Why do we do camps? It is really about evangelism; about Jesus.

Observation 
This is not a scientifically researched fact; rather it is an observation based on talking and listening to hundreds of Christians. Most people become Christians in their late teens.
And there is a very good reason for that. At that stage in life in Western society, people are looking for identity. They are working out what they will do and who they will be. They are not only open to change, they are looking for it. They are looking to leave home and set their own standards.

In later years, change is much harder. People are set into their lives. Perhaps they have a home, a job, a family, and to make a big change, like becoming a Christian, involves much bigger adjustments.

Children do not often make a lot of big decisions. They largely follow the pattern set out for them by their parents or by society. What do you do when you leave Secondary 2? You go into Secondary 3.

So why run camps for little children? Simple, we want them to become familiar with the basic ideas and begin to realise that Jesus is a reality to some people. And most important: we want them to have a happy time so that they will come back another time, again and again. And one time they will understand the Gospel challenge, one time they will hear God speaking to them, and hopefully they will be well prepared with a good foundation of Christian knowledge.

Time Wasted

Unless a camp is about evangelism, it’s a waste of time. Sounds rather severe, but it is totally true. The devil likes us to have wasted days. No day should ever be wasted. That does not mean there is no place for recreation, or playing games. Indeed God set out one day of re-creation every week when He made the world. However life here on earth is short and to have the chance to take children to camp and then waste the opportunity is a big victory for the devil. 

Secondly, when we are at camp; five minutes away from the children is five minutes wasted. Some leaders love to have meetings and prayer time and other distractions. Our Heavenly Father is always available for us. He never goes for a snooze. The time for planning, preparation and indeed prayer is before camp and perhaps afterwards too.
Spin offs

There are bonuses in running a camp. There are things that we get that are extras to the main task. We often make our best friends among other leaders. That’s not surprising as we are working along side people who have the same passion as we have. We call it fellowship. However, fellowship is a by-product of Christian service. Fellowship without service is futile. The devil loves us to believe that we can have fellowship by sitting around doing nothing much.
Many Christians, often from relatively small churches, see their annual camp as a time of fellowship and getting together with other Christians for some regeneration. Warning: whereas that is very desirable it is actually counter productive. 

Getting together with other Christians is a vital part of how we grow as God’s children. But camp is not the time for that. Indeed one of the great gifts God has given us is each other. That’s why we are in churches – for mutual building up and edification. So if a leader’s basic quest is to find this gift, then camp is not the place. Maybe they should find a new church, and that is not what this paper is about.
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The Main Ingredients

There are three main ingredients. They are equally important. If one is ignored then the whole thing will collapse.
ONE – FUN

It is important that children have fun at camp. That is stating the obvious, yet it is surprising how often organisers get this wrong. Adult leaders often think that the things they enjoyed as children will be the things children will enjoy now. 
Some believe it is important to have spectacular facilities; they talk of the wow factor. I would point out that wow lasts but a few moments. 
How can we work out what children enjoy? Two ideas: first ask them after a camp; which were the best bits and second; look at their faces during the activities. For example: I’ve seen adult leaders performing, acting, singing, dressing up, laughing with each other in front of rows of children looking very bored.

Programmes need to be action packed. Children should not have much time for doing nothing. One activity following hard on the last one is the target. (On the other hand; leaders need time for doing nothing and that should be programmed in!)  

Ask the children what they are doing as they run by and hope for an answer like, “I’ve just being playing rounders and now we are going swimming. Sorry I can’t stop to chat . . . . .”

Variety is a good idea; some things competitive, some things creative, some things exhausting, some things new, some things old favourites.

Prizes are a bad idea. The same children win them all the time and some never ever win anything. And regular winners expect quality prizes, and just become little materialists. We need to play games just for fun. It is definitely possible and leads to thoughtfulness, encouragement by the gifted; of the not so gifted, and lots of good fun.
TWO – SPIRITUAL PROGRAMME

We have to tell the children about Jesus.

(1) BY FAR the most important way we do this is by the way we live in front of them. I have heard many people say that they became Christians at a camp. They never say, there were great talks, they never say there were great Bible Studies; they ALWAYS say something like . . . . . . I met this young leader, she was only three years older than me. There was something special about her. I discovered she was a Christian and I wanted that too. – ALWAYS. 

So we are back to spending time with the children. We live in a world where adults / parents are often too busy to spend time with their children. Christian adults must be different – at least at camp. The children need to know we care about them. How is their day? What do they like? Many children rarely have a good conversation with an adult. It should be different at camp. We need to learn to show compassion when they are struggling: and we can’t do that if we are busy. We need to apologise when we go wrong. Many children have never had an adult apologise to them. 
(2) However they do need some basic knowledge and a daily meeting with lots of fun, signing and a good talk is essential. Having one person do all the talks has the advantage of consistency and completeness, no important bits being missed out. A different speaker each time has other advantages – it’s a matter of making the best use of the resources available. It is probably not the place to give novices a chance to do a talk. Just as in an important game a team manager would never play an untested player, just to give them a chance.
What we actually tell them is discussed elsewhere. (The Message)

(3) Groups or Bible Studies in small groups are also a key part of the programme. The children need time to ask questions, and the time can be used for rehearsing the main talks. There is no need for these to be very long at all. 20 minutes seems to be enough. Some children will find this boring, threatening even. Leaders often think these times are going well as they are getting a lot of good questions, and fail to see the children who just hate it. NEVER use these times as an excuse to get to know the children by asking personal questions in front of the others. The rest of the day, if spent wisely is the time for that. NEVER ask an individual to read out loud or pray out loud. Many children are very embarrassed by these things.
THREE – PROTECTION.
We have to protect the children in a number of ways . . . .

We have to protect them from physical harm. So safety is a serious issue. Safety equipment should always be used. Any activity that puts them in danger should be avoided. Think of something else!

We have to protect them from illness. So hygiene is important. Some children (and even some leaders) will not wash unless you stand over them and make sure they do! Washing hands before meals is VERY important. They may have been outside doing things with their hands that they never do in a normal day. The best way to ensure they wash their hand is to wash yours at the same time!

Food hygiene must be taken seriously. 

We have to protect children from others who will harm them. Most children experience some kind of bullying in their lives. We must accept that it is a very real possibility that there will be bullies at camp (both adults and children.) We must have a system to ensure that the leaders who come to camp are not bad people. This has to be taken seriously and NO ONE – NO ONE who is not properly checked should EVER be allowed to have access to the children
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Leadership
It is important to have a TEAM of leaders. Each should know what their job is and then ensure they do it. Occasionally problems arise because leaders have had a different role at earlier camps or camps held elsewhere and so fail to do their job properly because they are trying to do two jobs. 
Camp Leader, sometimes called the Director, the title is not important: the task is. This person is in overall charge and so carries overall responsibility.

Assistant Camp Leaders, sometimes called by their function such as cook, nurse, and so on. All these jobs are necessary. A lot will depend on the number of campers whether one person (or more) is needed for each job, or whether one person can do more than one job. Much will depend on the gifts and abilities of the individuals involved as to exactly who will do which task. However they all need done . . . the main tasks are . . . . .
Cook It is vital to have a competent person to do this job. It involves two tasks, one is to acquire the food and the other is to cook and prepare it. Sometimes these two functions are separated. There are many ways to achieve the desired effect but the cook should be seen as a vital member of the team, involved in prayer and if appropriate, Bible study and other parts of camp life. (The best cooks always have a boiling kettle and “extras” for the young men who have bottomless stomachs!)

Programme leader(s). It is a good idea to have the programme planned in as much detail as possible before camp begins. Who actually prepares this largely depends on gifting and time available. However someone must ensure that the thing runs smoothly on an hour by hour basis . . .  ready to make alterations if, for some reason, a plan cannot be carried out (if it rains!) . . . ready to assist another leader who is for some reason unable to carry out their job . . .  ready to point youngsters in the right direction . . . ready to explain . . . having the necessary equipment available in good condition . . . and much else besides.
Health and Safety. It is vital so have someone who is good at first aid, who knows where the local hospital or doctor is, who has access to transport. 

Site Assistant. The bins need to be emptied, the toilets need to be kept clean and supplied with toilet rolls and many other routine tasks need to be completed. (There is a strong argument that children should not be asked to clean toilets.) The person doing these tasks should NEVER be seen as unimportant or junior to any other Assistant Camp Leader.
Group Leaders. Clearly these are the most important members of staff for they will have hour by hour contact with the children. Perhaps they are more important than the children. Qualifications: NOT . . . smart or particularly good at anything . . .   BUT . . . . they have to be close to Jesus, they have to see that what they are doing is a privilege given by God, they will never abuse their position (for example by jumping a queue). They need to have the heart of a servant. 

The Camp Leader and Assistant Camp Leaders need to see themselves as supporters of the Group Leaders as in turn they support the children. The Camp Leader needs to see all the other leaders as their “children” . . . their group. It is more important that the Camp Leader gets to know and supports the other leaders rather than the children.

Each group will operate differently. Good leadership is about making the team work. The Camp Leader should avoid doing the tasks of the Assistants. The camp leader should have an aura of availability to everyone, should talk with each other leader often, should never be caught up in tasks, or leave the camp, which spoils that availability.
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The Message
It is important to be clear what it is that we want to tell the campers. There are basically two strands to this and one is not more important than the other. 
1) In a phrase, the job is to introduce the children to Jesus. If they get a real glimpse of Him, they will find Him irresistible. This is very largely to do with how leaders live their lives in front of the children. It is quite staggering that God has decided to show Himself to people through his followers. So it is not an exaggeration to say that we might be the only part of Jesus the children will ever see. 
2) However we MUST also provide knowledge. There are some key elements in the teaching. This is always the same but the way we present it will be different according to the age and culture of the children. The elements are . . . . 

Our Authority. What we are telling them is not an idea that someone invented (like other religions). What we are telling them is based on the Bible. (As leaders from different denominational backgrounds we might have differing interpretations of the Bible. Camp is no place to raise these differences.) The basics are incontrovertible.
Our God. God is unique, He is the creator, almighty, everlasting, loving, gracious, ever present, king of the universe.

Our Sin. People are rotten, all people, everyone sins, God calls our sin . . rebellion.

Our Saviour. God loved the world so much that he GAVE his only son and whoever believes in him will not perish but have eternal life. This is not just mercy (forgiving us what we deserve) but GRACE (giving us what we do not deserve)
Our Choice. We can choose to accept or reject the saviour.
IF WE ACCEPT then (a) we have the best possible friend, comforter and counsellor now, and (b) guaranteed entry to heaven when we die.
IF WE DO NOT ACCEPT then we will definitely go to hell. The Bible talks more about hell than it does about heaven. 

The Cost. We should never tell people that being a Christian is an easy life, because Jesus never promised that. We must tell them that it can be hard, harsh and painful. 
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